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Abstract

The objectives of this study were () to study the fundamental state of community enterprises in
PhromPhiram District, Phitsanulok Province; (2) to study the operation of the community enterprises, )
to compare the operation of the community enterprises in each class; «to study problems which
affected the operation of the community enterprises; and ¢)to study guidelines for developing the
community enterprises into strength community enterprises.

The population in this study was 103 community enterprisegroups in PhromPhiram District,
Phitsanulok Province which were qualified in the potential assessment. The community enterprises
were divided into 3 classes- 18 community enterprise groups in good class, 58 community enterprise
groups in medium class, and 27 community enterprise groups in developing class. 153 samples were
selected by using stratified random sampling methodology. Firstly, 17 community enterprise groups
were selected from each class; in each class the president, one member who sat in the board of
committee, and one member of each community enterprise group were interviewed. The statistical
methodology used to analyze the data by computer programs were percentage, mean, standard
deviation, maximum value, minimum value, and Analysis of Variance - ANOVA.

The findings of this study were as follows: 1 the average age of members of the community
enterprises was 50.87 years. Most of them were female and married. More than a half of them were
educated at primary level. The average quantity of their family members was 3.97 persons, while the
average quantity of the labor in their family was 2.51 persons. The occupation of almost all of them
was a farmer who had done rice farming, and they were a member of a social group. They applied to be
a member of a community enterprise because they wanted additional income. Their average total
income obtaining from agricultural section was 190,925.57 Baht/year, while their average total income
obtaining from non-agricultural section was 61,910.25 Baht/year. Their average total expenditure in
agricultural section was 73,828.61 Baht/year. The average of their occupied area was 15.71 Rai. And
the average of their liability was 126,502.16 Baht. 2) most of the members of the community enterprises
had fundamental knowledge of community enterprise. 3) considering the needs for the operational
development in each aspect to be a strength community enterprise, it was found thatthe needs of
members of community enterprises in each class were different at .05 statistical significance in the
aspect of community enterprise management, knowledge and information management, member
management, their products and services management process, and the outcome of community
enterprise operation, while their needs for the operational development in the aspect of planning for the
community enterprise operation and the market managementwere not different. And 4) their problems
with the community enterprise operation were generally at a little level. They suggested that related
sectors should have supplied them with knowledge of the marketing, the cooperating, searching
additional markets in order to have more channels for distributing their products, and the community
enterprises should have been developed to be able to manage a one stop service for their products and
services.

Keywords: Community enterprise, Operational development, Phitsanulok Province
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